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1.0 Project Summary 

I 

t 
I 
II 

Thts prolect Management Plan for Phase I-B Intern Remed~al Adon at the 881 -de Area of the 
Rocky Flats Plant (RFP) -1- Colorado was prepared under an appraved M e m o d m  of 
UnderWmdmg (MOW betwem EG&G Rocky FWs Inc. and Geotech dated May 22 1990 Geotech is 
the opemhng camactor for the U S Departmeat of Energy Grand Junccl~n, Colorado Projects Office 
@oE/GJpo) Under thrs Memorandum of Undemandmg Geotcd~ provides techcal operahonal and 
other servlces as requested by EG&G These mas to a s s 1 s t m e a n m n m ~  mtoratron achvihes at 
theRockyFlatsPlantarecormsmtwthA~entNo DE-GMl3-89Gu1oo7wththeDepaxtmentof 
~ R o c ~ F l a t g O f f i c e @ O E / R F O ) a n d t b e ~ ~ o f E n e r g y I d a h o O p e ~ o ~ O f f i c e  
@OWID) Tbe~~cesareperformedaccordrngtolndivldualTaskOrders~~atedbetweenffigtG 
and Geotech. Geotech performs work authorized by EG&G wa Task orders each Task Order when 
issucd and accepted by Geotec4 mcorporam the terns of thc Memonradum of Understamimg 

The Roclty Flats plant, operated by EG&G Rocky Flats Iac. (ECi&G) is a g o v e r n m e n t - 0 ~  
contmtor-operated facllrty that began operatrons m1951 The Rocky Flats Plant is part of the U S 
Department of Energy s natronwrde nuclear weapons msarch, development, and pmduchon complex In 
the past, both storage and drspogal of hazardous and radroactlve wastes occurred at on site locahons at 
the Rocky Flats Plant Some of tbese locations, lncludrng the 881 Hlllside Area, are idenhfied as potenhal 
sources of enmnmental contammahon because of the known or suspected sod or grpundwater 
contammahon by volahle orgmc compounds rxhoachve elements heavy metals and/or other inorgmc 
compounds The 881 H U d e  ha, IS designated as Operable Urut I and mludes 12 sohd waste 
management mts ( S W s )  

The Or@ Final Remedial Inves&gation Report for High Priority Sues (Rockwell International, 
1988)pmented the results of the iavemgauon of the sohd waste mauagememt mts The Remedial 
hestagahan idenhfied orgmc contammataon and possible wqmc contammuon 111 alluvial 
groundwater at the 881 HIIISI& Am. 

The D O W O  mhated a mulhphased Inbmn IvWmmMmm Response Amon (IM/IRA) at the 881 
Hrllslde A r e a t o ~ t h e n l e a s e o f h a z a r d o u s ~  The WlRAlacludestt~deslgnand 
construchon of a groundwatermxccptor trench and a merit plant for the nmoval of the hazardous 
substances from the gmumlwaterpnorto its nlease or reuse 

The Intenm Response Achon co118DNcdon nxpred for Phase EB dudes 

Emt~on of a p m a g m x m g  budding (B- 891) on a foudat~on coIlstNcted dunng phase I-A 

Carmuchon of influent tank f&hons and conmment struccu~e 

-chon of d u e n t  tanks 

Conmuchon of water supply and sewer lures for cormchon of Blnldtng 891 to exlsblng RFP 
uhllly lines 

0 ImaUahon of anatural gas h e  to Budding 891 

Installauon of electnc selyice to Buddmg 891 



InstalMcm of tel- mcc to Bddmg 891 

Installahon of hem ventUahon, aucond~hon. and plumtnng m Buildmg 891 

0 Installahon of Buldmg 891 ektncal equ~pment that lracludes wring hghtmg, fixtms buddmg 
controlpaml andmechan~calequ~pmentpowerhoolp 

Conmumon of an officelutd~ty mom and washroom wthtn Buddmg 891 

"his prolect Management Plan is pqmd under tfie gudebes of DOE Order 4700 1, hpct 
Management System Chapter II Attachem 11-5 and IS intended to de- the project scope major 
rmlestonts project costs and schedules orgammional stnrcrun repom aud d e w  process and key 
project personnel. The hpct Management Plan WIU be msed when slgmficant changes occur 

2 0 Project Milestones 
The compleaon of major elements of work for Phase I-B 881 m i d e  ARX Intern Response Achon are 
estabhshed as rmlestones The mdestones generally consider the tune-phastng and the relahonsh~p of the 
Qf€em tasks and serve as a basic management tool for monitoring project progress Table 1 presents 
the Qscrete milestones that comqmnd to defined pomons of the project schedule and the orgmzatlon 
responsible for complehon of the mdestone The detaded pmject schedule is addressed 111 &coon 4 
Figure2 

TaMe 1 Dkcmte Mflestones for the Phase I-B 881 IiilSMe Area IRA 

Issue Task Order EGBG April 23 1990 
Prepare Health and Safety Plan Geotech Complete May 7 1990 
Prepare Qualw Assurance Program Plan Geotech Complete May7 1990 
Prepare Projact Management Plan Geatech Complete August1990 
Procure Construction Subcontractor Geatedr Complete June 22 1990 
lnltiate Phase CB HIA Gootech September 17 1990 
Complete Phase CB IRA Geotech January14 1991 

3 0  Work Breakdown Structure 
Figwe 1 presents the Work Breakdown Structure (WBS) for Geotech s porhon of the 881 Hdhde A m  
Intern Remahal Amon. The WBS is drMded rnto three major work scope acoviaes hgram 
Management; C o m m o n  Management, and Health, Safety and Secunty The followmg sect~ons 
descnbe these funmonal acavihes 

3 1 Program Management 
The Program Manager is the pnmary contact wth EGBtG and the DOE for reporhng all progress on 
Rocky Flats Plant envmnnental restomon projects mvolvmg the DOExiJpo and Geotech The Program 
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Figure 1 Work Breakdown Structure 
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Manager estabhshes and contmls ~ X O J C C ~  activihes mthm the Geowh organmaon to ensue -cy 

Manager urclude commmcatmg DOE Mnctives or alterations of psct scope and work statements to 
GeotechhojectManagement,~nng andothersupporto~ons TheRrogramManager 
drrects all project cost BLxount planmg under a DOE vahdated Cost Sckdule Control System (CSCS) 
and sewes as hason wth the DOE/RFO DOEKjJpo and EG&G The Program Manager is responsible 
for preparing program and pr0)ecs plans and also ensures that Geotech s work meives quality assurance 
aud~ts and surverllances that comply Wrth appropnate rqulamry requrrements 

plaMUlg execuhon, and &very Of prolect related products. Add~tional Fesponsibhaes O f  the &gram 

The Geotech work at the Rocky F W s  Plaut is performed under the day W a y  duechon of the Geotech 
prolect Manager acm&g to the amstrucam pject schedule All work is perfomed under applicable 
health and safety requtllemen\s and in compliance wth the 881 Phase I 4  He& CUIci Sqftety Plan 

3 2 Project Management 
Project Management is respomble fcw mplememmg a l l  p ~ c i  acmaes mcludmg morntonng the 
procurement of subconmm and management of the Phase I-B mnstruchon All Geotechdrected 
conmumon actlvltles are conducttd m accordance wth EG&G prmnded engineering drawngs and 
Geotech speclficat~ons and Statements of Work. 

3 3 Health, Safety, and Secunty 
Geotech is committed to the accomphsbment of remedul amon work under con&bons that pose no 
sigmficant hazard to the health, safety and well bemg of persans affected by Femedial action whether 
Geotech personnel, s u b c o ~ p e r s c m n c l ,  or the general pubhc "he Geotech Health Safety and 
Secunty (HSBS) orgammonestabhsha programs and momtors HS&S requtrements as outhned in the 
881 Phase I-B Health and Sqfqy Plan 

4 0  Project Schedule 
The project schedule for the 881 Hillside Area IRA is shown 111 Figwe 2 Depicted are the m a p  pmject 
mrlestones the emmated duratm of the m&stone activates and the hme phased relahondup among 
the mdemnes 

5 0  Project Budget 
The detarled budget for the phase I-B IRA is part of the Task Order Statement of Work. 

6 0 Key Personnel Responsibilities 
Geotech perfonns its portion o€ the work for the Phase I-B Intern Remedml Amon under the 
Memorandum of Undemmdmg between GeoM and EG&G Figwe 3 pxesents the Geotech funchonal 
orgaruzahon structure and F i p  4 illustrates the Geotech pmgram management system for remeQal 
achOn work. Geotech uses a Pmgram Manager/pro)ect Manager approach to remedial amon wok 

The Program Manager the pnmary contact wth the DOE, assumes overall I.esponsibihty for the success 
of program achwtm The Program Manager m conjunchm wth DOEKiJpo determmes the scope and 
schedule of amvitres measures program progress momtors the budget, evaluates program perfommce 
and reports tothe DOE andEG&G 
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The Program Manager implements reme!d~al achon through the Project Manager FoUomg 
appmval of scope schedule and cosls by the Rogram Man@$er the Project Manager manages 
remedml -on work that may mlu& chmcmzmon, medial design, semdal amon, and closeout. 

As dctated by project requtrements the Project Manager assigns medml achon work to other Geotech 
funchonal OrgamzatIous that pcwsess the expexhse to perform tbe actIvihes or subcontracts the work to 
outsde OI'ganuahOnS Table 2 presents key Geotech personnel for & 881 H&i& Area IRA 

Table 2 Key Pemnnel for the Pnase C-B 001 H~llsrde Area IRA 

JamesK Archlbald 
CarlLJacabson 
Charles A Broom 
Davd L Claybum 
RkhardB Millward 
RobertD Rowlands 
Travls L Best 
Kelth R Rademacher 
6rekeJ Hamagel 

Director D ~ ~ ~ r n  

Slte Manager Denver Regional Office 
Pmpd Manager 

Manager Field Assessments 
Manager Desrgn GmupSngineenng 

Manager Health Safety andsecurtty 
Manager QualQ Assurance 

Subcontract Administrator Ptocurement Manager 

Program h a g w  (Actins) 

7 0 Project Communications 
The MOU between Geotech and EG&G outlines the responsibdmes of each orgmzahon and specifies 
the mechamsm that &mts Geotech to perform work an envurmmental reStOratlOn projects at the Rocky 
Flats Plant. The Memorandum of U r x k s m d q  IS lllcoIporated 111 this plrolect Management Plan and is 
mcluded as A W x  A 

8 0 Reporting and Review Process 
Progress and cost reporting of Geotech mwhes Ilelamg to the phase I-B lnterun Remed~al Achon 
the ultmate mpombhty of the Geotech Pmgram Manager However each -tech perfommg 
OrgWZahOn has a mponsibihty to track its ppss and costs. AU cost and schedule xeporhng rn in 
accordance wth the nxpmments of DOE Order 2250 1C Reporhng seqwemenrs are both extemal 
andmtemal 

Extemal reporhng ~eqwemmts mclude but at?e notlmted to 

Formal Reports to EG&G-AU reports to EG&G are prepared and h b u t e d  as stated in the MOU 
andinthePhaseX-B IRAStatementofWork. 

Formal Monthly Reports to DOE/GJPO-Wntten nqorts conveymg speafic mformaaon relaave 
to performance agamstcost anduulestoneplaus mpFepared by thewgram Manager The report 
vvlll summarize progress for the month, e x p h  cost or schedule vanances and descnbe commve 
achons to be taken. Cost mfonnahon wdl be reported on the basis of the WBS 111 terms of 
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Budgeted Cost for Work performexi (BCWP) Actual Cost of Workperformed (ACWP) and 
Budgeted Cost of Work schedulad (BCWS)-figms that reflect the eamed value of completed work 
on a monthly baas The monthly report udl d u d e  the followmg docwnents Cost Performance 
Report Work Breakdown Structure (DOE Format 1) Cost Pe#onnance R e p r t  Baselrne (DOE 
Format 3) mdestone schedule and status report, and a ConttactManagement Summary Report 
(DOE Format 5)  on the project act~v~ty In add~non, the Feport wdl update the status of Quallty 
Asmrance a u t s  and s u w w  p j e c t p l m  and procedures and software 
venficaoon/vahdahon. 

Semiannual DOEIGJPO Program Reviewt+Remews an conducted semranuually at the request of 
DOE wth a focus on cost and schedule performance pllesentatrons cover past p ~ c t  progress 
present achwty and funule plans Items addressed d u d e  all pertinent progmmmatlc issues as well 
as recommended changes to the program 

Weekly Progress Reports to D O E I G ~ p m  are issued covenng Geotech s progress 
problem areas, and plans for the Fjhase LB Intern Remed~al Achon mwty  These wntten reports 
are supplemented by xegular G a t a h  management meehngs. 

Intemal Geotech reporhng qumments mclude but are not lunited to 

0 Weekly Report to Program Manager-Wntten reports are prepared by Geotech funchonal 
managexs for the Program Manager and specify status problem areas and plans 

lntemal Cost Performance Report-A report is pxepased monthly by Program Hamug Servlces 

0 Cost Account Variance Andy& Report-A report IS prepared monthly by Cost Account Mangers 

Presdent's Monthly Rmew olpr0Ject Status-Cost and schedule presenmons are made to the 
Geotech mident  on a monthly barns by the Program Manager 

9 0  Project Change Control 
-tech has an estabhshed Change Control Board that dmcts the orderly handlmg of the program 
changes mttated by EG&G The Change Control Board WIU admlntster all slgntficant changes to the 
pmject All EG&G mhated changes whether wthm or outside the prop3 scope of work are classified 
mto three change categones Type I Type II or Type III 

Type I Changes Program R e v m n  
Type I changes to the program are authorized by the DOWJFQ A Type I change mvolves mdficabon 
to the fundmg gudance budget or schedule b a s e h  or techmcal work scope Any modlficahon to these 
pnnclpal basehe elements requmzs txmumna and approval by the DOWJPO and EG&G A Type I 
change also mvolves any use of management reserve m excess of the authonzed threshold of $100 OOO 
If the scope or budget is m M e d  the Type I change also wpxes a mdficatton to the contract 
budget base 

It is the intent of the Geotech admmsted CSCS that a l l  DOE authonzed Type I changes are 
incorporated into the Performance Meamemem Baselme (PMB) as qutckly as possible normally wthm 
the first full accounmg penod followmg the authonzahon The documentaton for incorporahng 



authorized changes includes hstiagthe change mthe Change Controd Log and m a n g  the Cost Account 
Authonzahons (CAAs) and Cost Account Plans (CAPS) 

Type 11 Changes Techntcal Revuwns 
A Type 11 change wolves cbangmg the PMB scope schedule or budget baselms as defined by the 
hitsestabhshedmtheCCBCharter Ifthechangerequms~onalbudgetandthexecpmentsare 
wthm the Geotech level of anmlnlstratlvc cam01 a budget transfer is made unthout DOE c0-m 
by the Program Manager or the CCB If the change reqwm budget or funds m excess of Geotech 
aUthonzahOn (aver $100  OOO) the change is reclassrfied as a Type I change and is pmessed accordrngly 
As wth Type I changes 'Qpe II changes are carefully CoIltlroUed to avmd Qstorhon of the performance 
measmment. Approvedchangesan?ncordedmtheCAAs CAPS andlogsmthesamemanneras 
Type 1 changes 

Type 111 Changes 
Type III changes are mod&aoons to exrstmg budget, schedule or work scope baselms that do not 
affect the project baselme parametem These types of changes are made for danficahon of mrds only 

10 0 Personnel Changes 
If key personnel changes are made the effect of the change on the project dehverable dates and quallty 
wdl be assessed by the Program Manager If a sigruficant unpact on the pmject is anhapated the 
Program Manager quanhfies the mpacts and noMes EG&G and the DOE 

11 0 Reference 
Rockwell Intematlonal, 1988 Dr@ Final Remedud lnvestigatwn Report for High Pnonty Sates 
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Appendlx A 
Memorandum of Understandmg Between EG&G and Geotech 



United States Government Department of Energy 
Idaho Operations Offics memorandum 

TO8 
Robert I Nelson J r  , nafuger 
ME-APO 

Attacked BC8 four or$gInal sets of the Herorandurn of Underrtrndlng (nOU) 
betveea EGkG Rocky Flats Xnc urd UNC Ceotech Inc vhich I have rSgned 
Tbi8 noli d o c ~ ~ t t  the relationrhjpr bcrwen Dot, EGW, and VNC for 
envJroanenia1 restoratAon actAvitive8 and othtr s e r v i c r r  at the Rocky Plat8 
?lmc by UNC 

If you vould like to discuss t h i s  agreerent fiirrher please call Hlchael 
Tucker Hanager o f  the Grand function Projects Office on FTS 326-6001 

A A Pltrolo 
nmrger 

At trchrntr 

A-2 
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I PoRposI 

This Mt.srandum of tladerctaadrry (HU) ropleacnts the relationship between EGLG- 
Rocky Flats, Inc (EGLO) as prim contractor t o  tho U S Depbrtmmt o f  Energy, 
Rocky Flatr Office (WE-Roo) and DNC Geotecb Inc (WC) a6 p ire contractor to 
tho U d Depart.rat Ot brrn, Idaho Operrtfour Office (DOE-ID) a t  the Grand 
Juactron Projects Office (WE-8JPO) undar which the definition plaaaiw 
engineerin8 char8cterrtation tecbnical oversight construction rmbgueot 
oper8trons and laboratorg services f o r  cnvironacntrl restor8tron 8ctrvr t ies  and 
other service8 rt tbr Rocky Flats Plant by UYC will be rccoopljshrd pursuant to 
thr Environacntal Restoration Programrtic 4grermrnt betueea DOE-RTO rad DOE-ID 
(kretmrnt hujbrr DC-GHl3-89GJ30007) Thls MOU wall defrac the method by which 
projects ate assigood rad t8sk orders placed and funded and will establish t h e  
structure of t h e  managelrent intrrfacr bctwaea EGbO and UNC Thrs HOU does not 
abrogate any responsibility o f  the DOE-WO nor EGIG for remedial action r t  t h e  
Rocky Flats Plant or the mrbgeoeat thereof EO60 s lrrbrlity under thrr YOU 
shall be limited to costs wbich are allovrble under rts pram contract number 
DE-nCQ4-90DP62949 wrth the Department of  Entrgy 

11 SCOPE 

Support to be provided consists o f  tccbnical oprratfonal and o t h e r  servaces 8s 
requested by EQIO 8nd concartent rith DOE-RFO and DOE-ID Agreeatat Number 
DC-GH13-89@J30007 to assist in rnviromental rrstorrtron rctrvrtier related to 
the Rocky Flats Offlce 
orders to be acgotirted between EGIO and UNC UYC shall perforr such vork as 
EO6O my from t i n  to  tire authorate on t r s k  ordtrr 
hereunder and rcccptcd by UIfC rhall incorporate the term of t h e  WOU 
orders will dercrabe the work to be accomplished list ccttrra constraints 
equipment if any to be supplied by E G U  the complrtron schedule bnd 
compensatron 
Contractor to the extent that such work is covered by the Comprehensive 
Envatonmental Response Corptnrrtion and LibbilitY Act of 1980 as reeaded 

Such services shall be performed on individual task 

each o f  which when issued 

the 
Sucb task 

UNC w a l l  prfforr the work under this HOU as a Response ACtZOa 
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III uspoNsian.niEs AND A ~ O P I T I E S  

A EGIO is responsible for 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

ldentafyfnl tnvaroMentbl reirorataon proiects to be supported 
through tbSk orders to UhC through tbo U S Drpartmcnt o f  Energy 
@road Junctmn Proiectr Offlcr (DOE-OJPO) 

Providing annual projections of rnviromental restoration projects 
to be rccomplishrd by UlJC Zor the subsequent 12 bnd 24 aonth 
periods 

Drtinanr the scope OL work and approving barelane scheduler and 
cort estirutes for vork uragned to UNC 

Approving changer to the b r a d h e  schedules m d  project budgets 

Setting priorities and providing technical direction f o r  project 
task orders bssimed to UIC 

Murying tho quality o f  UYC work through formal reportrnr informal 
controls bad aonthfy reviews of work and cbrrgor to the task order8 
Authority to include rbrlity to termanrto the tbrk ordtr and/or this 
MOU 

Reviewing bnd approving Prograa Hanagtment 
and Mealth & Safety plan8 and othrr relevant plans for work bs 
rubmatted by M C  

Together with the DOE-RFO obtbining in a t oely manner all 
nrctrarry permats laccnres cad asreeuirntr as required by federr1 
state and local laws o r  regulations for tho task order proJects to 
br portorrcd by UNC 

Tbe operrtlon r i d  mbintenance of DOE-RFO owed freilataes utilized 
by WC, except those rprcafically assigned to and accepted by UhC 
through task orders 

Providins coordination and direction to UNC f o r  cooplibnco with Rocky 
Flats procedures pertraaang to 0n-8are conrtructaon rncludin8 
constructfon prrafts safety inrpectfons technical inspeations 
ptraonnei traanrng rnd andoctrinbtron, wbste bmdling, n o r  
conformance resolution utility outages testing and any otber 
related procrduter 

Quality Aarurance 

for operating rnd/or orintainang 

B UNC is responsible for: 

1 Providing cwiaetrrng charactcritrtaon conrtruction management 
oEIrrtaonb1 labor8tory servacer and other project maoagerrnt bnd 

2 



t e c h n i c 8 1  support rrrvices requared  under project  trsk orders 
r r r r r n e d  t o  UNC through DOE-OJPO under DOE C o n t r a c t  No DE-ACO7- 
861D12584 Sucb service8 c o u l d  i n c l u d e  b u t  are n o t  l i m i t e d  to ;  
C o l l e c t i o n  8nd a n r l y r r r  o f  samples prcparrcion and r r v h w  of  
designs cad otbet docrurnts  
provfding Conrtructaon Uroyement  Jnc ludiog  procureaent  And 
subcontr8c t  r d d n i s t r b t i o n  o p e r a t i n g  bad u i n t a i n r n g  f 8 c a l a t A r a  
bnd publac relatfoor support 

2 Providing barelism project schedules  and cars e r t a u t e r  t o  EOIO for 
rpecific task orders  p u r r w n t  t o  S e c t i o n  IV 3 of this )100 

3 Io r e r g o n r r  to  EGIO i n r t i h t c d  charyes rubmatting revised b a s e l i n e  
rcbeduler  and budgets t b r o u h  DOE-CTPO u i t h  rpproprrrte 
j u s t i f i c a t i o n  and p u r m r n t  to t h e  IMC c o s t  and s c b r d u l r  c o n t r o l  
systrr, t o  Ebb0 for rpproval 

b Performins t h r  work i n  bcrordance with the Trsk Order Statement o f  
Work 

5 P r t p e r i n c  as appropriate f o r  s u k r t t a l  by EGIG and/or WE-WO, 
a l l  necessary  permrtr licenses and u r e f a e n t s  as requared by 
fcderbf 6tbte and Iocrl laws or r r g u l r t i o n s  for the task order 
project8 t o  be performed by UNC 

6 Ubiotr in in#  c o s t  and rchedulr c o n t r o l  urang 8 U S Deprr taeot  of 
Energy v d i d r t e d  costhchcdule c o n t r o l  systrm 

UNC w i l l  propose 8 schedule to  @ c c o r p l a r b  the work 
wrll  ancorporate  p a r f o r u n c e  8nd cost measurement dbtb  i n  a 
f o r m t  u h i c b  h8r  been approved by DOE-GJPO UNC will provide 
ao updated p e r f o r u a c L / c o r t  r c h r d u l t  a t  i n t e r v a l s  to  be 
e r t r b l a r b e d  by EG IO  f o r  each  t8sk order,  to EGIG 88 a p 8 r t  o f  the 
grosresr report for t b b t  period The progress r e p o r t  w a l l  a l s o  
detarl prorrrrr on the p r o s c t  as wal l  8s idrntrfy work t o  be 
p8rfOrEed Over t h e  next  period Problcms/isrues t h r t  have rrircn 
or are r n t i c i p r t e d  to brare should  be d e t a i l e d  i n  rhcre report8 

Cost urd schedule c o n t r o l  systrm r e p o r t i a g ,  upon bpprov81 by DOC- 
GJPO w i l l  bo included i o  r o n t h l y  r e p o r t s  from VhC to ZGiO and 
wal l  b r  rubject to EGIO rpprovbl E G M  u y  i r r u a  %top Work 
Orders' if EOIO detrruarr t h r t  c o r t / s c b r d u l r  performnee Js out 
o f  c o ~ p l i 8 n c r  wi th  t a s k  o r d e r  work breakdown s t r u c t u r e  ( U S )  
requireants  
order for which ECIG brr asrued 8 Stop  Work Order 

p r t p 8 r r r r o n  o f  project p l a n s ;  

(See S e c t r o n  I11 A 8 )  

Tbe s c b e d u l r  

UNC w i l l  rllou no f u r t h e r  c h a r g e s  to be made on 8 task 
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7 Providiw montbly project status and cost reports to EGLG 
control ryrtemr for rprcffic task order8 aro to be approved by t6LG 

4 Notifyine EGLO, through DOE-GJPO proaptly of any proposed task 
order determined to br unacceptable pursuant to Section IV 2 of 
this aareement 

9 Coordiaatina teras of their subcontracting and procurerent witb 
U t  Larry trrrir of  EGLO s Labor Relations Departrent o r  his 
deslgneo 
inconsistent with those established by EQLQ 

Reporting 

ONC nay not enuaue i n  any labor practices which are 

?he EGLG Ptorru Hanaarr shall define the scopr o f  work and desired 
robedulo for projrcts to be performed under trrk order8 to DOE-8JPO 
The EQbB Program Hanaier sball transrit this Support Request to the 
MIC Proarm Hanyer with a copy to the WE-QJPO and DOE-RFO llinele 
Points of Contact The EGLQ and UNC Prorru Hanarur m d  the DOE-QJPO 
and DOE-RFO S h a l e  Points o f  Contact are defined 8s per DOE 
Mrasrent No DE-Gtl13-896J30007 

The UNO Progru Hanager vi11 revaew the support request and deterrine if 
it is within thr capabilities o f  and consistent wath DO1 Prime 
Contract Ro DE-ACO7-86IDI258I as approved by DOE-QJM and if not 
will provide proapt notification throuah DOE-GJPO to EGLO 

I f  it Is decided that UNC can pcrforr the project tasksn as 
determined in Section IV 2 UNC will prepare a Tark Order Statement of 
Work Cost Estimate and Baseline Schedule to be submitted to EQbB 
upon review rad approval by DOE-BJPO f o r  EGba review bnd approval 

Upon notrfiertion by EOLQ that the project Task Order Statement of  
Work, Cost Estiute and Baseline Schedule have bctn approved DOE- 
GJPO shsll notify DOE-RFO thet the Task Order has been accepted and 
request DOE-RTO to transfer fundinu to the U 3 Department of Energy 
Idaho Operations Office (DOE-ID) f o r  inclusion in the DOE-OJPO Tondin8 
Proutm Plan 

A l l  utarial cbmr8s to tha approved Task Ordrr Statrmat of  Work, 
Cost Estimate and Baseline Schedule shall be identified by WC 
pursuant to tbo mOC DOE validated cost and rchedolt control (yrtem, 
mnd transmitted with DOC-GJPO rpproval to EQ8Q for approval 

4 



6 EGIQ r h l l  prepare WUW~ projections of enviroanntal rr.torrtion 
R r O j O C C 6  to bo bccomplirbed by UNC for the rubrrqueat 12 mad 25 math 
Q e r f a  rad ptovidr thew pro~octioar to thrOU8b DOE-"PO withia 
b0 dry8 o f  tho dato of  tbir WW f o r  6ovarlwnt VI-90 and by 
July lStb rrcb yrrz for the rubrrqoeat Oovrrwat FT 

Dater 

5 

Prcridcnt UNC Grotrcb Inc 

U S Department of Earray 
Rocky Plbtr Officr 


